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Public School Review

Purpose

All Western Australian public schools are reviewed by the Department of Education’s School and Principal
Review directorate. A review gives assurance to the local community, the Minister for Education and the
Director General about the performance of public schools in delivering high quality education to students.
The review acknowledges the achievements of the school and gives feedback to support the Principal and
staff with their improvement planning.

Initially conducted on a 3 year cycle, subsequent reviews are determined to occur on a one, 3 or 5 year
timeframe.

The Principal provides the review team with a self-assessment of the school’s performance based on
evidence from the school. Information to be validated by the review team is considered before and during the
school visit. This forms the basis for the Public School Review report and determines when the next review
will occur. The report is provided to the Principal and the regional Director of Education.

Expectations of schools

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities
of schools and the Department of Education (the Department) in student achievement and progress.

The Statement is between; the Department, represented by the Director General; the school, represented by
the Principal; and is noted by the school council/board, represented by the Chair.

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic
directions Every student, every classroom, every day, and Building on Strength.

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the
school’s Public School Review. It will also support the Principal Professional Review.

Public School Review — The Standard

A Standard has been developed across the domains of the School Improvement and Accountability
Framework to describe essential indicators of performance. The selection of the indicators is based on
literature research and historical reviews of school performance in Western Australian public schools.

The purpose is to better ensure that judgements about student performance are standardised and objective.
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.

The Standard defines the expected level of school performance. Judgements are made in relation to the
Standard. External validation is also based on evidence presented relating to the Standard.

For further information or resources in alternative formats for people with accessibility needs, please contact
PublicSchoolReview@education.wa.edu.au
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Context

Endeavour Education Support Centre is located in Port Kennedy, approximately 60 kilometres from the Perth
central business district, within the South Metropolitan Education Region and is co-located with Endeavour
Primary School.

Opening in 2000, Endeavour Education Support Centre gained Independent Public School status in 2015.

Currently, there are 92 students enrolled from Kindergarten to Year 6. The school has an Index of Community
Socio-Educational Advantage of 920 (decile 9).

The school is supported by an active Parent and Citizens’ Association (P&C) and School Board.

The first Public School Review of Endeavour Education Support Centre was conducted in Term 4, 2021. This
2025 Public School Review report provides a current point of reference for the next cycle of school
improvement.

School self-assessment validation

The Principal submitted a comprehensive and rigorous school self-assessment.

The following aspects of the school’s self-assessment process are confirmed:

e  The newly appointed Principal, in collaboration with key staff, developed comprehensive self-assessment
summaries for each domain of the School Improvement and Accountability Framework, ensuring that
evidence was clearly aligned to the foci within the Standard.

e The Principal and leadership team approached the Public School Review process as a valuable
opportunity to reflect on current practices, evaluate their impact, acknowledge areas of strength and
identify opportunities for further improvement.

e A tour of the school on arrival provided the review team with valuable insights into the school context,
including how the integration of programs, staff and resources is achieved within the mainstream setting.

e The inclusion of summary presentations containing evidence, data analysis and commentary was a
strength of the school’s submission and self-assessment process, assisting the review team to efficiently
validate the school’s judgements.

o Dedicated staff, supportive parents and engaged students contributed further contextual understanding
throughout the review schedule, reinforcing and substantiating the evidence and judgements presented in
the Electronic School Assessment Tool (ESAT) submission.

The following recommendations are made:

e  Strengthen staff knowledge of, and engagement with the Standard as an integral part of ongoing school
self-assessment processes.

o Allocate dedicated time for all staff to engage in synthesising key planned actions to inform the next
planning cycle arising from the self-assessment process.

o Refine the selection of evidence in the ESAT to ensure only materials that directly support judgements
against the Standard are submitted, while placing greater emphasis on analysing this evidence to
strengthen the validity and clarity of judgements.
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Relationships and partnerships

The co-location of 2 schools on one site fosters an inclusive environment, where strong staff, parent and
student relationships and partnerships with therapy providers support a sense of belonging and collaboration
across the school community.

Commendations

The review team validate the following:

e Partnerships with local businesses, including Bunnings, Rockingham IGA?', Coles Supermarket and the
local bakery, along with support facilitated by the chaplain from local churches, enable staff to provide
valued support to parents and students.

e Communication between non-speaking students and staff across both schools is being strengthened
through Australian Sign Language instruction, the introduction of playground communication boards and
core boards in classrooms.

¢ Aninclusive approach to education support centre classroom locations within the mainstream school,
incursions and school events such as assemblies, discos and sports carnivals, grows respectful, lasting and
meaningful relationships between students and staff across both schools.

¢ A highly active and motivated P&C provides additional support, resources, and subsidies to ensure all
students are able to participate in programs and achieve their potential.

e Effective partnerships with therapy providers, speech pathologists, School of Special Educational Needs:
Disability, and allied health professionals are cultivated to maximise support for students’ communication,
wellbeing and learning needs.

Recommendations

The review team support the following:
¢ Review, update and consistently implement the communication policy to support positive interactions
between staff and parents.

¢ Design and administer satisfaction surveys for students, staff and parents regarding the performance of the
school and plan targeted actions based on the analysis of the findings.

Learning environment

Stimulating, safe and flexible indoor and outdoor learning spaces have been thoughtfully designed to enhance
learning, ensure easy accessibility and provide students with opportunities to exercise agency.

Commendations

The review team validate the following:

e The occupational health and safety staff diligently perform their roles, ensuring a safe working environment
for students and staff.

e The engagement of a speech pathologist to support non-verbal communication and develop tailored
programs for staff has improved student outcomes and strengthened staff capacity.

e Participation in the regional Complex Behaviour Management Coordinator Project has refined case
management processes and promoted greater consistency in education support centre procedures across
the school.

Recommendations

The review team support the following:
o Develop a comprehensive attendance policy with strategies to support families and improve attendance
across all year levels.

¢ Review, enhance and re-launch the behaviour management program, implementing consistent Tier 1, 2,
and 3 responses tailored for education support students.

e Conduct a school self-assessment using the Aboriginal Cultural Standards Framework to strategically plan
next steps in strengthening cultural responsiveness and awareness.

o Strategically plan and design suitable learning environments for students with high needs to support
inclusive and effective learning.

e Develop induction processes and supporting documentation to ensure the sustainability of programs and a
smooth transition for new staff.
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Leadership

Strong leadership - which models collaboration, cooperation and support that permeates the wider school
community - is evident in the achievement of high levels of inclusivity across 2 schools sharing a single site.

Commendations

The review team validate the following:

o The leadership team demonstrates awareness that changes in practice are necessary to meet the evolving
demands and expectations of providing a high quality education support program.

e The formation of phase of learning teams across both schools enables staff collaboration, fostering
innovation, improved communication, enhanced decision making and stronger cooperation between the
schools.

o Engagement with an external leadership consultant supports the leadership team and school community in
re-visioning the 2 schools and collecting data on the effectiveness of leaders, teams and programs.

¢ Inresponse to increasing enrolments, the leadership team has developed workforce plans to support staff,
build additional leadership capacity and create greater alignment and consistency across programs.

Recommendations

The review team support the following:

e Review and clarify leadership roles, responsibilities and portfolios to ensure accountability and support are
communicated clearly throughout the school.

e Plan phase of learning team meeting agendas intentionally, incorporating flexible groupings between
mainstream and education support centre staff to ensure full staff engagement and to support the
development of improved teaching and learning.

o Establish a change management model and tracking system to guide school improvement processes while
supporting staff workload and wellbeing.

o Implement an effective performance management process that is understood, supported and embraced by
staff.

Use of resources

The school is well-maintained, resourced and presented, fostering pride in the school community. The
development of a grounds and buildings master plan has supported the maintenance of existing facilities and
the strategic planning of future infrastructure.

Commendations

The review team validate the following:

e The strategic appointment of a single manager corporate services for both schools, supported by
appropriate staff overseeing the finances, creates operational efficiencies and supports a unified, inclusive
schooling environment.

o Student characteristics and targeted initiative funding are strategically allocated to maximise student
outcomes, including specialist speech and language support to enhance communication and literacy
development.

e Prudent workforce management planning is responsive to enrolment growth and aligns staff development
with the evolving needs of students.

e The manager corporate services’ responsiveness to the financial compliance survey has strengthened
financial processes, resulting in improved governance and management.

Recommendation

The review team support the following:

¢ Recalibrate the allocation and distribution of human resources to build staff capacity while effectively
meeting the needs of students.
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Teaching quality

A collaborative and motivated staff are united by a shared commitment to differentiated, student-centred
teaching that supports the individual needs of every learner.

Commendations

The review team validate the following:

¢ The Foundational Skills Program has been transformational for students and staff, and the introduction of
MultiLit provides a consistent, evidence-based approach that supports whole-school alignment and quality
instruction.

e The innovative FILIT program’s tracking system and Abilities-Based Learning and Education Support data,
provides staff with actionable data to inform teaching and learning interventions, while also supporting
meaningful reporting to parents.

e Streamlining of documented plans has created additional time for staff to focus on delivering quality
teaching interventions.

e Staff have engaged in contemporary professional learning, including classroom management strategies,
effective differentiation, trauma-informed practice, Joondalup Education Support Centre Foundation skills
mathematics and Talk for Writing.

¢ Individual Education Plan achievements and progress are documented through Special Educational Needs
planning and reported to parents.

Recommendations

The review team support the following:

e Develop an instructional model with supporting guidelines, aligned to the Quality Teaching Strategy, to
support new staff induction and reinforce consistent practices in teaching, learning and assessment across
the school.

¢ Investigate and resource a sustainable coaching model and plan to support consistency and fidelity of
agreed teaching practices.

o Investigate and implement an effective mathematics intervention to support the newly developed maths
assessment processes.

Student achievement and progress

A commitment to progress and achievement is demonstrated through personalised learning pathways that are
communicated to parents via assessments and informed observations by teachers and support staff.

Commendations

The review team validate the following:

o Data collection sheets are systematically used to monitor and track student progress, ensuring targeted and
individualised learning.

¢ Whole-school assessment practices including Spelling Mastery, MultiLit, MiniLit, Joondalup Education
Support Centre Foundation skills mathematics, Foundational Skills assessments, Progressive Achievement
Tests, On-entry assessment and Talk for Writing demonstrate staff commitment to structured, inclusive and
evidence-based assessments.

o Differentiated assessments are strategically applied according to students’ levels of achievement.

Recommendations

The review team support the following:

o Review the assessment schedule alongside the instructional guidelines to ensure alignment with programs
and accurate measurement of instructional impact.

o Develop team-based data analysis processes to evaluate the effectiveness of interventions and inform
classroom planning and documented plans.

e Engage in moderation processes and structured disciplined dialogue, both within the school and across the
network, to support consistent assessment practices and make informed decisions about student progress
and achievement.
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Reviewers
Matthew Osborne Ross Davidson
Director, Public School Review Principal, South Bunbury Education Support Centre

Peer Reviewer

Endorsement

Based on this report, | endorse the commendations and recommendations made by the review team
regarding your school’s performance.

The next review process focusing on the learning environment, leadership, teaching quality and student
achievement and progress domains only, is scheduled for Term 4, 2026. You will be formally notified in the 2
terms leading up to your school’s scheduled follow up review.

Should the school meet the Standard for these domains, a full Public School Review, inclusive of all
domains, will be scheduled for 2028.

B

Vicki McKeown
A/Deputy Director General, Schools
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