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School Report 2024 
Endeavour Schools (Incorporating Endeavour Primary School and Endeavour Education Support Centre) 

 

Message from the Principals 

Shared Purpose 
In 2024, Endeavour Primary and Education Support Centre continued to operate as one united school with a shared 
vision, strategic direction, and inclusive philosophy that "Every Child is Special." This strong collaboration—across 
leadership, staff, and the broader community—ensured consistent expectations, aligned practices, and cohesive 
planning. From the outset, parents and administrative teams from both sites were engaged in decision-making, 
fostering strong relationships and shared educational understandings. This commitment is reflected in our joint School 
Board, P&C, shared staff and resources, and aligned strategic plans and policies. 
 
Staffing Changes 
At the end of 2023, we farewelled long-serving leaders Greg Croll 
and Sandra Adam, and in 2024 welcomed several new and 
returning staff members. Michelle Glass was appointed 
permanently to the Deputy Principal role later in the year, joining 
Kate Lynch, who also commenced as Deputy Principal. We 
welcomed Nicola Edwards to Room 6 (Year 1, ESC) and Sarah 
Mullane, who returned from parental leave to teach Kindy Green. 
Candice Muirhead stepped into the Manager Corporate Services 
role, providing valuable operational support while recruitment for 
a permanent appointment began in Term 2. We also farewelled 
Chaplain Jenny Day and welcomed Margaret Marriott in a 
temporary capacity through YouthCARE. Additionally, School 
Psychologist Dani Edwards departed in Week 4, with Caleb 
MacAulay joining the team as her replacement. 
 
Inclusive Events and Enriching Experiences 
Students engaged in a wide range of whole-school events throughout the term, including the Colour Run, Book Week, 
discos, Incentival celebrations, Year 6 Camp and Graduation, and a local history excursion to Mandurah Museum for 
Year 5s. We began Term 2 with NAIDOC Week, celebrating culture through student-led activities and a well-attended 
assembly, where students sang and signed the Acknowledgement of Country—a powerful moment of inclusion. Our 
Cross Country Carnival on 24 May saw enthusiastic participation from Years 1–6; special thanks to Mr Brodey Traine for 
organising the event. Students also joined the Premier’s Reading Challenge, showing a strong commitment to reading, 
and contributed to the Castaways Sculpture Awards by creating a recycled sculpture titled A Seal, to be exhibited at 
Rockingham Foreshore in Term 4. In addition, students took part in the Bully Zero Program, reinforcing learning around 
bullying prevention and respectful relationships.  

 

Jennette Maxfield, Principal of Endeavour Primary School and Julie Belohlawek, Principal of Endeavour 
Education Support Centre 
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School Overview  

Our Vision 
Endeavour Schools provides an inclusive and 
supportive school environment where there is a 
focus on developing the whole child to achieve 
their personal best. 
 
Our Moral Purpose  
Shared responsibility for improving academic 
outcomes and life skills for all students. 
 
Our beliefs and how we work  
At Endeavour Schools, we believe that every child is capable, valued, and unique—and that with the right support, 
every child can thrive. Our vibrant educational community brings together Endeavour Primary School and Endeavour 
Education Support Centre on a single campus in Port Kennedy, where we work together to deliver exceptional 
education for students from Kindergarten to Year 6. 
 
What makes Endeavour Schools special is our unity. We share everything—from our School Board and P&C to our 
vision, values, and teaching strategies. Our students learn in classrooms that are inclusive, welcoming, and tailored to 
meet diverse learning needs. Whether a child is enrolled in the Primary or the ESC, they benefit from shared resources, 
joint activities, and a culture of collaboration where “Every Child is Special” is more than a belief—it’s our way of 
working. 
 
Learning at Endeavour is dynamic, purposeful, and exciting. Our instructional model is built on research-backed 
practices such as explicit teaching, participation strategies, and daily reviews. We embed a gradual release model that 
supports all students—regardless of their starting point—to build confidence, independence, and deep understanding. 
With specialist programs, strong leadership, and dedicated staff, students are encouraged to explore their interests, 
develop their strengths, and become confident leaders. 
 
We also place great emphasis on student wellbeing and character development. Our core values—Respect, 
Responsibility, Reconciliation, and Resilience—are woven into every classroom and playground, helping students 
become kind, responsible citizens. 
 
Endeavour Schools is a place where families are truly part of the journey. We value strong connections between home 
and school and actively encourage parent involvement in all aspects of school life. Together, we are building a learning 
community where every child feels safe, supported, and ready to shine. 
 

School Context 
Endeavour Primary School  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The ICSEA is continuing to decline while the transiency rate has remained like 2023. The transiency rate could be 
attributed to high cost of rentals forcing families to search for more affordable accommodation. 
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Endeavour Education Support Centre 
 

 
In 2024, Endeavour Education Support Centre achieved its highest-ever ICSEA, rising from 862 in 2019 to 890—an 
indication of the school’s growing capacity to meet the needs of its community. The year also saw a significant decrease 
in student transiency, dropping by nearly half from 45.5% in 2023. As an Education Support Centre, many of our 
families come from beyond the local intake area, making this reduction particularly notable. The downward trend in 
transiency suggests that the Centre is increasingly becoming a school of choice for families seeking high-quality, 
specialised education in a supportive and inclusive environment. 

Endeavour Schools’ School Board and P&C 

Endeavour Schools Joint Board  
In 2024, Endeavour Education Support Centre and Endeavour Primary School formally sought recognition and approval 
to establish a Joint School Board, reflecting our shared commitment to inclusion, collaboration, and community 
connection. This process was guided by a clear and united vision to enhance the educational experience for all 
Endeavour students and their families. In our joint submission, we outlined how a single board would allow us to pool 
resources, share best practice, and create a more inclusive and supportive environment for every child. We were 
pleased to receive the strong endorsement of the Director of Education, Sue Cuneo, who acknowledged the value of 
our approach and wished the school and community every success in this important joint venture. 
 
P&C and School Board Recognition 
Thank you to our P&C for their continued fundraising efforts throughout 2024, which continue to support students by 
subsidising excursions and swimming lessons. We extend special thanks to outgoing President Sarah Gilbert for her 
dedicated leadership in strengthening our school community. We also acknowledged School Board Chair Dirk Mulder 
for his strategic leadership and enhancements to board operations, and welcomed our new Chair, Mr Nathan Jones, 
whose strong local sporting and community connections make him a valuable addition to the Board. 
 
Nathan Jones, Chair of the School Board 
Hello, my name is Nathan Jones, and I’m proud to serve as the Chair of the School Board at Endeavour Schools, Port 
Kennedy. I’ve lived in this community for many years and feel deeply connected to the families, schools, and programs 
that shape our children's futures. 
 
Outside of my role on the board, I’ve been actively involved in local volunteering for several years. I currently run an 
inclusive soccer program at Rockingham City FC, where I also volunteer as a coach and junior coordinator. I’ve helped 
raise funds to support young players traveling to Sydney and Canberra, ensuring more children have access to enriching 
opportunities. 
 
My passion for community also extends into our schools. I’ve volunteered at Endeavour Primary School, Safety Bay 
Primary School, South Coast Baptist College, and Warnbro Church, supporting various events and activities that help 
build strong, supportive environments for our students. Professionally, I work as a supervisor at the Alcoa Kwinana 
Refinery, where I’ve been employed for over 21 years. It’s a role that’s taught me the value of teamwork, leadership, 
and resilience—qualities I bring to my position on the school board. 
 
I’ve been married for 19 years and am a proud parent to two children, aged 18 and 16. I care deeply about the future of 
our young people and am committed to making decisions that reflect the needs of our students, teachers, and families. 
 
Thank you for the opportunity to serve and support this wonderful community. Kind regards, Nathan Jones. 
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Student Numbers and Characteristics (source: Schools Online) 

Endeavour Primary School 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Endeavour Education Support Centre 

 

 
 

Comments: 

Endeavour Primary School 
Student numbers have been steadily declining since 2018, however there has been an increase in 2024. We are 
receiving enrolments from families moving into the new Kennedy Bay development which may result in increased 
enrolments until such time as the designated school for this development is built. 
 
Endeavour Education Support Centre  
Student enrolments at Endeavour Education Support Centre grew steadily over the course of 2024. At the Semester 
One census, the Centre recorded 64 students, increasing to 80 by Semester Two. This upward trend reflects a growing 
demand within the community for placements in Education Support settings. The increased interest aligns with 
patterns observed in other Education Support Centres within our local network and across Western Australia, indicating 
a broader statewide trend towards specialised education options for students with diverse learning needs. 

Workforce Composition 

                  Endeavour Primary School                                    Endeavour Education Support Centre 
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Comments: 

At Endeavour Schools, comprising both the Primary School and Education Support Centre, our high staff retention 
reflects the strength of our collaborative culture and shared commitment to continuous improvement. Staff are actively 
engaged in professional learning and supported to develop their skills through regular performance development 
discussions, peer mentoring, and a culture of open dialogue. Learning is shared across both sites, ensuring all staff 
benefit from collective expertise and evidence-based practice. 
 
Endeavour Primary School 
Our two long serving Deputy Principals announced their retirement with Mrs Adam being farewelled at the end of 2023 
and Mr Croll left after taking Long Service Leave at the end of Term 1. 2024 saw the formation of a new Executive Team 
with Ms Kate Lynch, a highly experienced Deputy Principal joining us at the commencement of the year. Mrs Michelle 
Glass filled the second deputy position in an acting capacity and won the substantive position for Semester Two. 
 
Endeavour Education Support Centre  
In 2024, Endeavour Education Support Centre experienced significant growth, with student numbers. To support this 
growth and continue providing high-quality education and care, the school also expanded its staffing. Administration 
staff increased from 2 to 3, teaching staff grew from 15 to 18, and school support staff rose from 36 to 43. This increase 
in staffing ensures that as our student community grows, we continue to offer personalised learning, strong leadership, 
and the specialist support many of our students need to thrive both academically and socially. In 2024, we were 
fortunate to add several experienced staff members to our school community. Mrs. Bryne, Mrs. Underwood, Mrs. 
Passanisi, and Mr. Traine joined the team, with Mr. Traine taking on the role of teaching Physical Education across both 
the primary school and the Education Support setting.  

Student Attendance (source: Schools Online) 

Endeavour Primary School 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Endeavour Primary School 
Attendance continues to be a focus for Endeavour Primary School. Whilst there has been an improvement in Regular 
Attendance it is still slightly below like schools. Severe attendance showed a decline from 2022 however has remained 
at similar levels since 2023. We will continue to work with families to address this concern.  
 
Strategies to improve attendance include sending out text messages each day, teachers communicating with their 
student’s families, home visits, and linking families with external service providers. 
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Endeavour Education Support Centre

 
 
 

Endeavour Education Support Centre 
In 2024, Endeavour Education Support Centre made strong progress in student attendance, particularly among our 
Aboriginal students, whose attendance was higher than both similar schools and the state average. Overall, our school’s 
attendance remained steady at 85%, and we were pleased to see more students attending regularly compared to 
previous years. We understand that many of our students have important therapy sessions and medical appointments 
that can affect their attendance, and we truly value the efforts families make to balance these essential supports with 
schooling. While our regular attendance rates are still growing, we’re proud of the positive steps forward and remain 
committed to working alongside families to support every student’s learning, health, and wellbeing. 

Student Achievement and Progress  
NAPLAN and other school-based assessment data (source: Schools Online, SAIS) 

Endeavour Primary School 
 

NAPLAN 2024 Student Performance 
 
Numeracy 
Proficiency Levels  
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Average Numeracy Score 
 
 
 
 
 
 
 

Proficiency Levels Endeavour Primary School 
 
 
 
Reading 
Proficiency Levels  
 
 
  
 
 
 
 
 
 
Average Reading Score 
 
 
 
 
 
 

 
 
 
 
Writing 
Proficiency Levels  
 
 
  
 
 
 
 
 
 
Average Writing Score 
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Spelling 
Proficiency Levels 
 
 
 
 
 
 
 
 
Average Spelling Score 
 
 
 
 
 
 
 
 
 
Grammar and Punctuation 
Proficiency Levels  
 
   
 
 
 
 
 
 
Average Grammar and Punctuation Score 
 
 
 
 
 
 
 
 
 
 

Comments: 

Endeavour Primary School 
There were some changes in the way NAPLAN is being reported in 2023. Testing is now being administered in Term 1 
and new proficiency standard levels were used for the first time in 2023: Exceeding, Strong, Developing and Needs 
Additional Support.  These changes have meant that Proficiency Bands and National Minimum Standard comparisons 
for years prior to 2023 are not possible.  
In 2024 we have been able to make some comparisons to 2023 data. 
Numeracy 
Year 3 demonstrate improvement in Proficiency Band data with a significant decrease in students in the Needs 
Additional Support, (NAS) proficiency performing better than like schools. Year 3 Average Numeracy Performance has 
improved from 2023 achieving ‘at like’ schools. There has been a slight decline in Average Numeracy Performance for 
Year 5. 2024 saw the first year of implementation of our Scope and Sequence. 
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Reading 
In Reading, Year 3 performance has shown some improvement in 2024 with a much greater percentage of students 
performing in the ‘strong’ proficiency level. Year 3 average reading scores have improved and are ‘at like’ schools. Year 
5 has shown an increase in the number of students in the ‘exceeding’ proficiency. There is also an increase in the 
number of students ‘needing additional support’. The school will work to address this concern through the 
implementation of MiniLit as an intervention strategy. 
Writing 
In Writing, Year 3 have shown pleasing improvement with a significant percentage of students performing in the 
‘Strong’ proficiency and a significant decline in the ‘NAS’ and ‘Developing’ proficiencies. This is encouraging and we 
believe the implementation of ‘Talk for Writing’ has contributed to this success. 
Year 5 performance has not shown improvement from 2023 to 2024. The implementation of Talk for Writing 
commenced at the beginning of 2024 for the upper primary years so it is hoped that we will see an improvement in 
performance in 2025. 
Spelling 
Student performance in Spelling has shown improvement from 2023 to 2024. Year 3 is performing close to ‘like’ schools 
and there is a significant reduction in the % of students performing in NAS. Year 5 students have shown an increase in 
the % of students performing in the ‘strong’ and ‘Exceeding’ proficiencies, performing better than like schools. The 
school will continue Spelling Mastery and will work on strengthening intervention with the trial of MiniLit.   
Grammar and Punctuation 
Student performance in Grammar and Punctuation has shown improvement in both Year 3 and 5. Year 3 performance 
is close to ‘like schools’ while Year 5 is performing above ‘like schools’. The implementation of explicit teaching 
approaches is having a positive impact on student achievement. 
 
 

Student Achievement and Progress (ESC Students) 

PAT Testing Reading (ESC Students)  

PAT Reading Data 2023 
 

 
 

 

PAT Reading Data 2024 
 

 
 

 
 

What is our data saying about our ESC student’s achievement and progress in literacy – reading, writing and spelling 
This year we’ve seen positive signs in how our students are progressing in literacy. We’re using tools like PAT English 
tests and new classroom assessment booklets to track progress more accurately. Fewer students are performing below 
previous levels (7% down to 4%), and more now have ongoing data to show how they’re improving. Students are doing 
well in tasks like using onomatopoeia, understanding print features, and ordering story or procedure steps using 
pictures. Reading comprehension is still a challenge, especially when it comes to making inferences, summarising texts, 
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or finding synonyms. We’ll continue to refine how we run assessments and use the data to help each class focus on the 
right areas. 
 

PAT Testing Maths (ESC students) 

PAT Maths Data 2023 

 
 

 

PAT Maths Data 2024 

 
 

 
What is our data saying about our ESC student’s achievement and progress in Numeracy 
In 2024, we’ve made good progress in how we assess and support students in maths. PAT Maths testing and new class 
assessment booklets have helped us track student learning more clearly, with teachers using data tools like Elastik to 
guide their teaching and create targeted learning plans. This year, fewer students showed a drop in their scores (down 
from 11% in 2023 to 9%). Students are showing stronger understanding in areas like seasons, time, and measuring 
length. One area we’re still working on is helping students solve maths problems that include missing numbers in 
number sentences. Next year, we’ll continue improving how we run assessments so we can keep building on this 
progress. 

Our Endeavour School Priorities (based on analysis and review of our NAPLAN, PAT and other School Based 
Assessment sets) 
During 2024, Endeavour Schools continued to prioritise both academic growth and social-emotional development 
through a range of whole-school initiatives. We introduced Talk for Writing across both sites, providing a structured, 
engaging approach to develop oral language, reading, and writing skills. This decision followed a thorough evaluation of 
evidence-based programs, including Seven Steps to Writing Success. We selected Talk for Writing as it offered the 
greatest opportunity for all students—regardless of ability or learning difficulty—to improve their writing. Although still 
in the early stages, student outcomes and teacher feedback already highlight its positive impact across both school 
contexts. 
 
Our embedded approach to whole-school practice was further strengthened through collaboration with Fogarty and 
Teach Well. These partnerships supported the development of shared beliefs around teaching, learning, and 
assessment—reflected in our Endeavour Schools Instructional Model. This model, which has become second nature in 
classrooms, is built on high-impact strategies such as participation routines, daily reviews, and the gradual release of 
responsibility. These reduce cognitive load and help make learning more accessible over time. Staff continued to 
embed programs such as Letters and Sounds, Heggerty, Spelling Mastery, and structured numeracy reviews, ensuring 
consistency and impact across all year levels. 
 
Early Childhood staff (Kindy–Year 2) also began a series of workshops with Dr Amie Fabry to co-develop a shared Early 
Childhood Philosophy, strengthening our commitment to high-quality, developmentally responsive practice. 
Complementing this, with generous support from an Alcoa grant, we upgraded our Early Childhood play spaces—
reviving the mud kitchen and adding new sensory areas to enrich student learning and play. 
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Socially and emotionally, we continued our journey with the Real Schools Program, embedding restorative practices 
across classrooms. Staff and students used affective language to build emotional awareness, regulate behaviour, and 
strengthen relationships—strategies we also promote in the home environment. Our shared Transition to Kindy 
program supported prospective students and families, easing the start of school through play-based sessions that 
foster early connection and reduce anxiety. 
 
By collaboratively identifying, implementing, and refining our whole-school practices—academic, behavioural, and 
wellbeing-focused—we maintained a consistent and inclusive approach that supports all students to thrive. 

Post School Destination (source: Schools Online) 
Endeavour Primary School 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Endeavour Education Support Centre 

 
Comments: 

Endeavour Primary School 
Most of our Endeavour Primary School students attend Warnbro Senior High School. Students attend other schools 
where appropriate specialist programs are offered to suit their needs. 
Endeavour Education Support Centre 
All our 2024 Endeavour Education Support Centre students transitioned to Warnbro Community High School Education 
Support Centre to start their secondary education pathway. 
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School Income by Funding Source (source: Schools Resourcing System) 
 

2024 Financial Summary Report - Endeavour Primary School 
 
 
 
 
 
 
 
 
 
 
 
Expenditure – Dec 2024 (verified Dec Cash) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Goods and Services vs Salary Expenditure 
 
 
 
Goods and Services vs Salary expenditure                               Goods and Services Expenditure - Budget vs Actual 
 
Locally Generated Revenue - Budget vs Actual  

 
 
 
 
 
 
 

Locally Generated Revenue – Budget vs Actual 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ONE LINE BUDGET - Dec 2024 ( Verified Dec Cash)

Current 

Budget ($)

Actual YTD 

($)

Carry Forward (Cash): 51,054 51,054

Carry Forward (Salary): 7,198 7,198

INCOME

Student-Centred Funding (including Transfers & Adjustments): 4,500,794 4,500,794

Locally Raised Funds: 210,821 248,750

Total Funds: 4,769,867 4,807,796

EXPENDITURE

Salaries: 4,342,146 4,342,146

Goods and Services (Cash): 393,907 428,928

Total Expenditure: 4,736,053 4,771,074

VARIANCE: 33,814 36,722

INCOME - Dec 2024 ( Verified Dec Cash)

Current 

Budget ($)

Actual YTD 

($)

Carry Forward (Cash) 51,054 51,054

Carry Forward (Salary) 7,198 7,198

STUDENT-CENTRED FUNDING

Per Student 3,251,808 3,251,808

School and Student Characteristics 932,637 932,637

Disability Adjustments 102,810 102,810

Targeted Initiatives 208,780 208,780

Operational Response Allocation 9,734 9,734

Total Funds: 4,505,769 4,505,769

TRANSFERS AND ADJUSTMENTS

Regional Allocation 0 0

School Transfers – Salary (97,618) (97,618)

School Transfers - Cash 111,468 111,468

Department Adjustments (18,823) (18,823)

Total Funds: (4,973) (4,973)

LOCALLY RAISED FUNDS (REVENUE)

Voluntary Contributions 6,281 6,445

Charges and Fees 32,044 29,001

Fees from Facilities Hire 27,000 30,000

Fundraising/Donations/Sponsorships 10,853 18,651

Commonwealth Govt Revenues 17,500 19,316

Other State Govt/Local Govt Revenues 0 0

Revenue from CO, Regional Office and Other schools 87,821 108,933

Other Revenues 4,269 11,352

Transfer from Reserve or DGR 25,053 25,053

Residential Accommodation 0 0

Farm Revenue (Ag and Farm Schools only) 0 0

Camp School Fees (Camp Schools only) 0 0

Total Funds: 210,821 248,751

TOTAL 4,769,869 4,807,799

Current 

Budget ($)

Actual YTD 

($)

SALARIES

Appointed Staff 4,035,015 4,035,015

New Appointments 0 0

Casual Payments 307,131 307,131

Other Salary Expenditure 0 0

Total Funds: 4,342,146 4,342,146

GOODS AND SERVICES (CASH EXPENDITURE)

Administration 22,475 26,864

Lease Payments 27,461 28,216

Utilities, Facilities and Maintenance 134,741 152,746

Buildings, Property and Equipment 46,071 42,097

Curriculum and Student Services 130,416 122,194

Professional Development 25,000 48,257

Transfer to Reserve 0 0

Other Expenditure 7,743 7,719

Payment to CO, Regional Office and Other schools 0 833

Residential Operations 0 0

Residential Boarding Fees to CO (Ag Colleges only) 0 0

Farm Operations (Ag and Farm Schools only) 0 0

Farm Revenue to  CO (Ag and Farm Schools only) 0 0

Camp School Fees to CO (Camp Schools only) 0 0

Total Funds: 393,907 428,926

TOTAL 4,736,053 4,771,072
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2024 Financial Summary Report – Endeavour Education Support Centre 
 

 
 
Expenditure – Dec 2024 (Verified Dec Cash) 

 
 

Goods and Services Expenditure - Budget vs Actual  
 

Goods and Services vs Salary expenditure                                    
 
 
 
 
 
 

Locally Generated Revenue - Budget vs Actual 
 
 
 
 
 
 
 
 
 
 
 

Current 

Budget ($)

Actual YTD 

($)

SALARIES

Appointed Staff 2,681,308 2,681,308

New Appointments 0 0

Casual Payments 477,028 477,028

Other Salary Expenditure 1,167 1,167

Total Funds: 3,159,503 3,159,503

GOODS AND SERVICES (CASH EXPENDITURE)

Administration 16,170 7,244

Lease Payments 0 0

Utilities, Facilities and Maintenance 18,000 23,430

Buildings, Property and Equipment 486,614 496,543

Curriculum and Student Services 195,141 201,700

Professional Development 55,000 76,682

Transfer to Reserve 0 0

Other Expenditure 900 835

Payment to CO, Regional Office and Other schools 347,101 344,053

Residential Operations 0 0

Residential Boarding Fees to CO (Ag Colleges only) 0 0

Farm Operations (Ag and Farm Schools only) 0 0

Farm Revenue to  CO (Ag and Farm Schools only) 0 0

Camp School Fees to CO (Camp Schools only) 0 0

Total Funds: 1,118,926 1,150,487

TOTAL 4,278,429 4,309,990
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Use of Resources  

By pooling expertise and resources across both schools, we continually innovate and evolve to ensure all students 
have the tools and support they need to achieve their personal best. Our commitment to equality guarantees that 
all students, regardless of ability, have equal access to services and opportunities, embodying our vision of an 
inclusive society. The Principals, Deputies, and MCSs collaborate on decisions that enhance student outcomes, 
ensuring resources are shared and utilised effectively. 
 
Our inclusive approach includes shared facilities, with education support classrooms integrated among primary 
school classrooms. Joint resourcing decisions, outlined in a Memorandum of Understanding (MOU), ensure that 
staff, students, and the community benefit from combining our resources. These decisions focus on maximizing the 
impact on students' academic, social, and emotional needs and their successful engagement in school. Given the 
similar needs of students and staff in both schools, combining resources allows us to maximize our impact. We 
jointly fund our strategic plan (developed through our Fogarty EDvance improvement journey), professional 
learning opportunities, early childhood programs, coaching roles, chaplaincy, specialist behavioural coaching and 
mentoring, the 'Real School' and 'Respectful Relationships' programs, Seesaw, and allied professional positions such 
as school officers, gardeners, and cleaners. Staff from both schools share duty of care for all students during 
playground duties.  
 
A recent joint initiative was the creation of a Sensory Room and garden, accessible to students from both schools. 
The Sensory Room, collaboratively staffed, provides a space for students to learn emotional regulation using state-
of-the-art technology. It features distinct environments for both energetic and calming activities, equipped with 
light bubble tubes, interactive light walls, and a light-up ball pit. The sensory garden includes herbs and bush 
tucker, catering to diverse student needs and interests. Additionally, we constructed 'Move and Groove' areas and 
a Therapy Room, used throughout the day to meet individual sensory demands. These spaces help students 
regulate and calm their bodies, enabling them to re-engage in learning. 
 

 
Document sighted and ratified by Endeavour School’s Board  


